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Struggle for Power in Farza

 

        Not long after we arrived we discovered that the Ministry of Education
was requiring the villagers in Farza to apply for a new work permit to
resume working on the school for girls we're funding. The rationale
apparently is that the project
stopped, therefore they must apply
for a new permit. The project hadn't
stopped. They just couldn't work
during the winter months. It's too
cold. Nonetheless a new permit is
required. There is no such thing as
an over the counter same day
permit process in Afghanistan.
Moreover, the requirement of a new
permit has triggered a struggle for
control.
 

        Saturday night we met with Ehsan, the man Zohra, the villagers, and
we have been relying on, to manage the project. Ehsan and our program
director are the designated project managers under the existing building
permit. Ehsan showed us a letter from a branch of the Minstry of Education,
approving a request to designate the malik of the village as the project
manager. Ehsan and Basir would be out and the malik would be in. We
weren't consulted about this change and no one knew who made the
request. Why does the malik want to become the project manager? He
would oversee the purchase of materials.
 
      There are two possibilities. The malik and whoever is supporting his
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takeover attempt,  suspect Basir, our program
director, and Ehsan of having received
kickbacks from suppliers, and want to make
sure it doesn't happen again. Or, they want  to
be in a position to get kickbacks. Need we vote
on these alternative explanations?  
 
       Even if kickbacks were not their motivating
factor, they want to control the project. Several
of the villagers met to discuss the takeover
attempt. They were ready to march on the
powers that be and call a meeting of the shura
(village council) to contest the usurption of
power. Nabi was called for advice. He said

"get the permit, start construction, and we'll work on the rest later." They
agreed.
     
        The following day, Ehsan went to
the building department for the
Ministry of Education, with letter in
hand, to apply for the permit,
expecting them to appoint the malik
as the project manager. They refused
stating "what qualifications does the
malik have to run a construction
project"? They then appointed the
villager's engineer as the project
manager, which makes sense. After
all, the project manager will be
coordinating and working with the 
engineers in the building department. They will all be engineers.

 
        As of now we don't know
whether the malik has discovered
he wasn't appointed. All we know
is that tensions are sufficiently
high in the village that we
probably won't visit the job site
before we leave.  No photo ops or
shaking of hands in Farza this trip.
Patience isn't a virtue here, it's
mandatory. Bottom line is we have
the trump card. The money to
complete the project is in TIE's 

bank account and this isn't our first time in the ring.
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        The good news is we spent today meeting with the street children
sponsored through TIE. Out came the Flip and we took videos of all 76.
These will be sent to their sponsors, and shown to the schools sponsoring
street children, when I return.  
         The street children are amazing, considering the life they've led and
what they must do to catch up. We have several sponsored children
ranking in the top ten of their classes and several more whose scores are
improving.  I'll try to post a couple of videos on Youtube so everyone can
share in the joy. You'll be spared the heartaches.
 
         Tomorrow we meet with several groups of children and give out prizes
to the winners of the writing contest. Another good day is in store for Nabi
and I. If only we could spend all our time with the children.  In my next life, I
coming back as a teacher.
 
Budd  
 
ps   I know the photos don't match the story. But, you've already seen the
photos of the job site in December, and these are particularly powerful.
They were taken last week during another clothing distribution. Our stuff is,
as one young Afghan girl said, "beautiful".

  

   

To Make A Difference Donate Now 

Click here

To learn more about Trust In Education go to  

www.trustineducation.org
  

To view more photos go to   

flickr.com
  

To see  videos 

click here


